/I\/Iodels of AGILE LEADERSHIP
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0 Numerous theories of agile leadership have emerged
0o Many have to do with delegation and empowerment
=0 Leaders have major roles in visioning and enabling
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AGILE EMPLOYEE RADICAL LEAN LEADERSHIP 3.0
- 2005 - - 2009 - - 2010 - - 2010 - - 2011 -
eOrganic Teams e Autonomy e Self Org. Teams e Talented Teams e Empowerment
e Guiding Vision e Alignment e Communication e Alignment e Alignment
e Transparency ID'. Transparency I"oTransparency e Systems View II}- Motivation
eLight Touch e Purpose e [terative Value e Reliability eScaling
eSimple Rules e Mastery eDelight Clients eEXxcellence e Competency
e Improvement e Improvement e Improvement e Improvement e Improvement
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