
Agile Metrics Taxonomy
 Agile methods are based on traditional measures
 Story points, velocity, and burndown basic metrics
 Experts use Agile EVM, portfolio, contract, ent., etc.
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Agile Metrics

1. Traditional Metrics

2. Basic Agile Metrics

3. Agile EVM Metrics

 Size
 Effort
 Productivity
 Quality
 Complexity
 Cycle Time

 Story Points
 Ideal Days
 Velocity
 Burndown
 Cumulative Flow
 Running Tested Features

 Planned Story Points
 Planned Sprints
 Planned Release Budget
 Completed Story Points
 Completed Sprints
 Completed Releases

4. Agile Portfolio Metrics

5. Agile Contract Metrics

6. Agile Enterprise Metrics

 Benefit-Cost Ratio
 Return on Investment
 Net Present Value
 Breakeven Point
 Real Options
 Earned Business Value

 Level of Effort
 Dynamic Value
 Performance Based
 Target Cost
 Optional Scope
 Collaborative

 Relationships
 Communications
 Collaboration
 Motivation
 Creativity
 Satisfaction

0. “No Metrics”
1. Traditional Metrics
2. Basic Agile Metrics
3. Agile EVM Metrics
4. Agile Portfolio Metrics
5. Agile Contract Metrics
6. Agile Enterprise Metrics
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