Dave'’s Professional Background (In a Nutshell)

e Career IT project management, systems and software engineering PROCESS coach.

e Supported numerous billion-dollar enterprise digital transformation initiatives for 35+ years.

¢ Clients multi-billion government agencies, Fortune 500 conglomerates, and international IT firms.

¢ Included NASA's Space Station, Japanese Firms, Navy Fighters, NRO Satellites, and Intel Clouds, etc.

e Supported Digital Transformations at leading energy, healthcare, financial, and DoD enterprises and firms.

e Supported virtual casefile systems, data warehouses, data lakes, cloud migrations, and enterprise architectures.

e Specialized in Lean, Agile, Scrum, Scaled Agile Framework (SAFe), Cl, CD, DevOps, DevSecOps, and Cloud Computing.

e QUICKSTART SAFe rollouts for critical portfolios, solutions, programs, projects, and new product development (NPD) initiatives.
¢ Provides one-on-one and small group coaching services for C-levels, directors, managers, technical leaders and developers.
e Skills include Lean, Agile, Scrum, SAFe, DevSecOps, Agile tool assessments, performance measurement, and case studies.
¢ Public speaker, author, blogger, trainer and has 18 professional certifications including SAFe SPC 6.0, S@S, DevOps, AWS.
e Supported HHS, CMS, IRS, Nat'l Grid, Exelon, ODNI, Intel, DoD, DoJ, USPS, NASA, DARPA, DISA, USN, USAF, and Army.

— Dave’s Professional Certifications e http://davidfrico.com/rico-certifications.pdf —

bail-i-wick (ba'la-wik') A person's specific area of interest, skill, or authority ...

Dave's BAILIWICK « Lean & Agile Thinking « Enterprise Transformation & Roadmapping ¢ 360 Leadership Assessments ¢
Executive & Agile Coaching ¢ Enterprise Business Agility ¢« Agile Acquisition Contracts ¢ Scaled Agile Framework (SAFe) &
Scrum@Scale (S@S) * Development Security Operations (DevSecOps) ¢ Cloud Computing & Amazon Web Services (AWS) ¢
Portfolio, Program, & Project Mgt. ¢ Lean-Agile Product Management & Design Thinking ¢ Lean Startup & Lean UX ¢ 5x5x5
Innovation & Marketing Sprints « Annual & Quarterly Strategic Planning « Technology & Product Roadmapping ¢ Program Increment
& Big Room Planning « Emergent & Evolutionary Microservices « Exploratory MVP, MVA, & MMF Experiments « Scrumban, Kanban
& Lean-Agile Assessments  Performance Metrics, Measures & Dashboards « Agile lifecycle management (ALM) workflow tools ...

\N\N\ \ e Data mining. Metrics, benchmarks, & performance. \N\N\ \ l

/ e Simplification. Refactoring, refinement, & streamlining. PP, CSEP, /
40+ YEARS é e Assessments. Audits, reviews, appraisals, & risk analysis. EBas, BAr, Fcp, é
INIT — ® Coaching. Diagnosing, debugging, & restarting stalled projects. Fet, Ace, Csm,
INDUSTRY ® Business cases. Cost, benefit, & return-on-investment (ROI) analysis. IIEWFS Aws, <~

L \\ e Communications. Executive summaries, white papers, & lightning talks. @s, SAFE \\
/M/W ’ \ e Strategy & tactics. Program, project, task, & activity scoping, charters, & plans. ’
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