
Agile vs. Traditional Success
 Traditional projects succeed at 50% industry avg.
 Traditional projects are challenged 20% more often
 Agile projects succeed 3x more and fail 3x less often

Standish Group. (2012). Chaos manifesto. Boston, MA: Author.

Agile Traditional

Success
42%

Failed
9%

Challenged
49%

Success
14%

Failed
29%

Challenged
57%




