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SAFe CASE STUDIES

0 Most U.S. Fortune 500 companies adopting SAFe
0 Goal to integrate enterprise, portfolios, and systems
=0 Capital One going through end-to-end SAFe adoption

John Deere

« Agricultural automation

Spotify

» 800 developers on 80 teams

» Television cable/DVR boxes

« Embedded & server-side

Comcast

* GUl-based point of sale sys

» Switched from CMMI to SAFe

* Rolled out SAFe in one year

* Transitioned to open spaces

* Field issue resolution up 42%
* Quality improvement up 50%
* Warranty expense down 50%
* Time to production down 20%
* Time to market down 20%

» Job engagement up 10%

* 150 developers on 15 teams
* Cycle time - 12 to 4 months
* Support 11 million+ DVRs

» Design features vs. layers

* Releases delivered on-time
* 100% capabilities delivered
* 95% requirements delivered

* Fully automated sprint tests

* 120 developers on 12 teams

* QA to new feature focus

* Used Rally adoption model
* 10% productivity improvement

* 10% cost of quality reduction

* 200% improved defect density

* Production defects down 50%

* Value vs. compliance focus
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