AGILE VS. TRADITIONAL PROJECTS
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Features Traditional Agile
Focus Operations Enterprise
Goal Efficiency Effectiveness
Objective QA/QC Business Value
Problem Simple Complex
Risk Low High
Scope Fixed Unknown
Change Low High
Timeline Long Short
Foundation Process People
Control Autocratic Egalitarian
Planning Formal Informal
Structure Hierarchical Networked
Organization Functional |Cross-Functional
Tasks Individual Teams
Interactions Few Many
Skills Low High
Motivation Low High
Processes Many Few
Practices Many Few
Documents Many Few
Metrics Many Few
Measures Quantitative Qualitative
Technology Low High




