Traditional Projects

O Big projects result in poor quality and scope changes
O Productivity declines with long queues/wait times
= O Large projects are unsuccessful or canceled

Size vs. Quality Size vs. Change

16.00 - 40%

I
N
o0}
o

32%
9.60 24%

6.40 16%

DEFECTS
CHANGE

3.20 8%

0.00 0% -
0 2 6 25 100 400 (] 2 6 25 100 400

SIZE SIZE
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